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Managing Risk: Building Trust in Food Supply Chains 

SAI Global has developed end-to-end risk management solutions that help food organisations across 

the world protect their brand and build trust with suppliers and customers.   

Food businesses today have to perform in an ever complex environment. The connection between 

complexity and risk is strong.  Complexity Index shows Western companies had just four to seven 

performance requirements. Today, they have anything from 25 to 40 and some are very 

contradictory- low price – high quality; global market-local produce; fast supply-reliable supply; 

fresh, wholesome- shelf-stable, durable. Understanding and managing risk is essential for food 

businesses to make the right decisions that drive performance, protect brand and build trust in 

markets and consumers.   

With offices in 29 countries including Ireland, SAI Global offers a range of end-to-end solutions, risk 

management approaches, compliance, training, audit and certification services across the major 

components of sustainable performance that are relevant in the future Irish food sector.   

 


